
Safety Leadership in Action Training


Executive Summary                                                            

The Electrical Transmission and Distribution (ET&D) Partnership developed the Safety Leadership in Action (SLIA) outreach training course for the purpose of educating supervisors within the electrical transmission and distribution industry.  The course demonstrates how to affect a positive safety culture by addressing core elements of an effective safety and health management system.  
The target audience is the General Foreman, Supervisor, Foreman, lead person or any person designated with the responsibility to implement and manage a safety and health program or system.  The training is suitable for potential foremen and/or employees and employee representatives interested in improving safety and health in the workplace.  The entire course uses scenarios, case studies, personal participation exercises, participation activities, and discussion topics to engage the attendee and help them to understand the supervisor’s role in managing safety.  
Persons attending this course will receive 20+ hours of training in the following courses/topics: 
	Course Sessions
	

	1.1 Safety Culture
	3.4 Measure

	1.2 Credibility
	3.5 Recognize and Coach

	1.3 Trust
	4.1 Root Cause Analysis

	2.1 Communications
	4.2 Risk Tolerance

	2.2 Communication Styles
	4.3 Risk Tolerance Factors part 1

	2.3 Sending & Receiving Feedback
	4.4 Risk Tolerance Factors Part 2

	2.4 Safety Meetings
	5.1 Hazard Recognition

	3.1 Accountability
	5.2 Job Hazard Analysis

	3.2 Define and Plan
	5.3 Job Briefings

	3.3 Equip
	5.4 Site Inspections


Students completing this course within six months of their training start date will receive a card from OSHA that is like the card historically issued for completion of a traditional construction or general industry 10 and/or 30-hour course.  Partnership members listed below worked diligently to develop and implement this industry changing and industry challenging training course.
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